
Stormwater Utility and Flood 
Mitigation Advisory Committee

November19, 2025 Meeting



Tonight’s Agenda
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1. Welcome (7:00pm, 5 min)
2. Approval of minutes (7:05pm, 5 min, John)
3. Program update from City Staff (7:10pm, 30 min, City staff)

• Large capacity projects: Commonwealth/Ashby/Glebe; Hooffs Run Culvert Bypass,
• Combined sewer projects: Pitt & Gibbon
• Spot Improvements
• Sanitary sewer projects
• Communications
• Maintenance

4. Support of FY2027 Stormwater Fee (7:40pm, 30 min, John Hill)
5. Committee 2025-26 workplan and outreach activities (8:10pm, 20 min, Committee)
6. Public comment (8:30pm, 30 min)
7. Adjourn (9:00pm)



Welcome remarks
AGENDA ITEM #1
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Approval of Minutes
AGENDA ITEM #2
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Program update from City Staff 
AGENDA ITEM #3
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Flood Action Progress Report: 
Commonwealth, Ashby, Glebe
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• 100% design completed
• Utility relocations to begin next year (utility owners' responsibility)
• Bid phase for culvert construction to start in 2027 (after utility relocations)
• Coordinating with Mt Vernon/Arlington Ridge Road Bridge construction



Flood Action Progress Report: CSS
• Pitt & Gibbon ($20-25M) CSO surcharge mitigation. Project team reviewing alternatives to mitigate 

flooding.

• Nethergate ($5M) CSO surcharge mitigation. Design consultant NTP in July 2025. Project extended 
due to estimated National Parks Service (NPS) permitting. Working on permits for utility survey and 
soil borings. Community meeting 9/29.
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Flood Action Progress Report: 
      Hooffs Run Culvert Bypass Project

• City staff continues evaluation of potential alternatives at parcel scale
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99

ON-GOING FORECASTED

• Continued 60% 
Design

• Completed 
utility test pits 

• Began preparing 
for public 
meeting

• Receive and 
review 60% 
Design

• Host public 
meeting in 
December

• Engage 3rd 
party utility 
providers 

ON-GOING FORECASTED

• Completed 90% 
review & Issued 
comments

• Continued utility 
coordination for 
fiber relocation

• Prepared for 
public meeting

• Receive final 
design

• Begin fiber 
relocation to 
Manning

• Host design 
update meeting

Flood Action Progress Report: 
Neighborhood Spot Projects
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ON-GOING FORECASTED

• Project is 
approved for 
construction

• Monitoring utility 
relocation 
planning & 
progress

• Responding to 
public inquires

• Gas utility 
relocations 
begin April 
2026

• Water utility 
relocations to 
follow Gas 
Utility

ON-GOING FORECASTED

• Finalizing 
topographic 
survey

• Began utility 
conflict review

• Complete 
topographic 
survey

• Engage 3rd 
party utility 
providers & 
begin 
coordination

Flood Action Progress Report: 
Neighborhood Spot Projects
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ON-GOING FORECASTED

• Received final 
design and began 
review

• Monitored utility 
relocation 
planning & 
progress

• Begin fiber 
relocation

• Host pre-
construction 
meeting

• Prepare for 
construction 
procurement

ON-GOING FORECASTED

• Received 90% 
design & began 
review

• Hosted 
community 
meeting

• Planned 
construction 
easements

• Complete 90% 
review

• Issue 
responses to 
public 
comments

Flood Action Progress Report: 
Neighborhood Spot Projects
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ON-GOING FORECASTED

• Hosted 
community 
meeting

• Received and 
negotiated 
proposal for plan 
revisions

• Begin plan 
revisions

• Complete site 
investigation 
to address 
community 
feedback

ON-GOING FORECASTED

• Completed 
modeling work

• Received 
technical memo 
and began review

• Complete 
technical 
memo review 
and determine 
next steps

Flood Action Progress Report: 
Neighborhood Spot Projects
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ON-GOING FORECASTED

• Hosted 
community 
meeting with 
residents

• Procured utility 
test pits

• Complete utility 
test pits

• Receive 90% 
design & begin 
review

ON-GOING FORECASTED

• Completed final 
design review – 
revise & re-
submit

• Continued 
utility 
relocation 
coordination 

• Re-submit final 
design for 
review & 
approval

• Review project 
acceleration 
opportunities 

Flood Action Progress Report: 
Neighborhood Spot Projects



Sanitary Sewer Projects
• Del Ray East 

Lateral Rehabilitation:
• Construction Invitation to 

Bid (ITB) issued Nov 4, 
2025

• Bid opening Jan 8, 2026
• Total of 413 laterals to be 

rehabilitated
• Del Ray West:

• Manholes, mainlines and 
lateral sewers in design 
phase

• Completed 60% Design Oct 
2025; design completion 
January 2026

14



Sanitary Sewer Backup Mitigation Projects
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ON-GOING FORECASTED

• All construction 
completed.

• Mill and pave 
all sites this 
week except E 
Oak

• Close-out end 
of year

ON-GOING FORECASTED

• Construction 
completed – 
on time

• Project closed 
out Oct 2025

• None



Sanitary Sewer Backup Mitigation Projects
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ON-GOING FORECASTED

• Construction 
Notice to 
Proceed 
changed 
to November 
3, 2025

• Construction 
for 120 days

ON-GOING FORECASTED

• Contract 
awarded 
September 
and Notice 
to Proceed 
issued Nov 4, 
2025

• Construction 
to begin Dec 
1, 2025

• Construction 
for 120 days



Sanitary Sewer Backup Mitigation Projects
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ON-GOING FORECASTED

• Contract 
awarded 
September 
and Notice 
to Proceed 
issued Nov 12, 
2025

• Construction 
to begin Jan 
5, 2026.

• Construction 
for 120 days

ON-GOING FORECASTED

• Additional 
Geotech field 
works 
completed

• Received 90% 
design Oct 
2025

• Design 
completion 
end 2025



Communications
October 1 – November 15, 2025

• 5 Total Flood Action/ Stormwater social media posts
• Coastal Cleanup, MS4 Award, Taylor Run Infrastructure Stabilization Project, Flood Resilience Plan

• Impressions: 32,681 increased by 11.1%
• Engagements: 647 decreased by 44.9%
• Post link clicks: 84 decreased by 6.7%

*Compared to October 1 – November 15, 2024

• 2,925 Stormwater Management webpage views
*86 total pages under Stormwater Management web group

• Average engagement rate: 53.69%, Average events per session: 3.97
• Most popular stormwater webpages:

• Flood Map 575 views
• Stormwater Management 231 views
• Ben Brenman Pon Stormwater Management Retrofit Project 168 views
• Stormwater Utility Fee 139 views
• Virginia Erosion and Stormwater Management Program 137 views
• Stormwater Utility Fees and Credits for Residential Properties 128 views
• Resource Protection Areas (RPAs) 96 views
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https://www.alexandriava.gov/FloodMap
https://www.alexandriava.gov/FloodMap
https://www.alexandriava.gov/Stormwater
https://www.alexandriava.gov/Stormwater
https://www.alexandriava.gov/stormwater-management/ben-brenman-pond-stormwater-management-retrofit-project
https://www.alexandriava.gov/stormwater-management/ben-brenman-pond-stormwater-management-retrofit-project
https://www.alexandriava.gov/StormwaterUtility
https://www.alexandriava.gov/StormwaterUtility
https://www.alexandriava.gov/stormwater-management/virginia-erosion-and-stormwater-management-program
https://www.alexandriava.gov/stormwater-management/virginia-erosion-and-stormwater-management-program
https://www.alexandriava.gov/stormwater-management/stormwater-utility-fees-and-credits-for-residential-properties
https://www.alexandriava.gov/stormwater-management/stormwater-utility-fees-and-credits-for-residential-properties
https://www.alexandriava.gov/stormwater-management/resource-protection-areas-rpas
https://www.alexandriava.gov/stormwater-management/resource-protection-areas-rpas


Communications
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Upcoming Communications Priorities

• Stormwater Utility Fee Credit Program – Launching December 1



• Hooffs Run Culvert Top Slab Reconstruction in the Park between East 
Walnut and East Oak Street – Phase II
oCoordination with RPCA.
oPark and tennis courts will be closed during construction.
oNotifications will go out two weeks prior to construction.
oNeighborhood meeting planned prior to construction.
oConstruction anticipated to start in Spring 2026.
oProject duration: 6-8 months depending on weather.

Maintenance Activities
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• Citywide Storm Sewer CCTV and Cleaning Program:
o Initiated program in June 2025
oGoal: Complete 1-2 watersheds per year
o Four Mile Run Watershed – 90% complete
oPreparing storm sewer repair packages.

Maintenance Activities
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SWU Credit Program 

• The application window opens 
December 1st and ends February 
15th.
• 2-year Credit Cycle
• 50% Credit Rebate
• 20+ different eligible practices 

• A webinar focused on businesses will 
be presented in December.

• A webinar focused on residents will be 
presented in January.
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Update on Flood Mitigation Grant Program 

AGENDA ITEM #6
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Flood Mitigation Grant Program

• Reimbursed a total of $1,177,087.92 since July 2021 inception.
• So far in FY2026:  6 applications, all in various stages of approval.
• FY2025:   Approved 85 applications, reimbursed $186,240.69
• FY2024:  Approved101 applications, reimbursed $235,145.16.
• FY2023:  Approved 73 applications, reimbursed $167,538.49.
• FY2022:  Approved148 applications, reimbursed $588,163.58.
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Support of FY2027 Stormwater Fee 

AGENDA ITEM #4
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Committee 2025-26 workplan and outreach activities 

AGENDA ITEM #5
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Public Comment
AGENDA ITEM #6
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Adjourn

AGENDA ITEM #7
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